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The Corporate Culture Mapping tool allows you to map out the culture of your organization on the 
eight Culture Map scales presented by Erin Meyer in her book: ‘The Culture Map’. 
 
You do that by dividing your group into small teams and have them debate separately and then 
together where they believe your organizational culture falls on each of the Culture Map scales in 
order to come up with your organization Corporate Culture map.  
 
It is important to have groups that are made up of individuals that are both culturally representative of 
your organization and also knowledgeable of it’s culture and values. 
 
Each group uses this tool to plot the positions of the organizational culture. The tool then allows you to 
view the maps developed by each group on one chart and create a final corporate culture map.  
 
Once the corporate culture map is complete you can compare it to the maps of the various countries 
you are working with. 
 
Each group will do this exercise separately and will then get together (virtually of physically) to 
compare their results dimension-by-dimension in order to create together your organization’s 
Corporate Culture Map (on a scale of 1 to 100).  
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You will repeat the same process for all 8 dimensions, one after the other.  
 

 

 
 
Note:  We are only showing 3 of the 8 dimensions here (Communicating, Evaluating and Persuading) 

because the process is the same for each of the 8 dimensions.  
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The results page details the outcome of your Group responses along the 8 dimensions that comprise 
the Culture Map. 
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Once all groups have completed this exercise, you will go thru the results together (either virtually or 
face to face) with the other groups, one dimension at a time. Each group’s position will also be shown 
for each dimension. This should lead to discussions among all the participants so as to determine what 
the final Company’s position for each dimension is.  
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Ø Final Results  
 

Once this process has been completed for all 8 dimensions, the Corporate Culture Profile for your 
Company will be presented. 
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Ø Comparison between your Company culture and that of other countries. 
 

The Results page allows you to compare the Corporate Culture Map results with those of each of the 
individual groups as well as with that of the more than 60 country profiles we have on file (in the 
below example, Singapore and The United States were selected). 
 
 

 
 
 
For an example of how the above exercise was used by Netflix to map out its corporate culture (and 
use it to make the necessary local adjustments to its culture to function better in the countries they 
have offices in), please read chapter 10 of ‘No Rules Rules: Netflix and the Culture of Reinvention’ by 
Reed Hastings and Erin Meyer. 


